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Converting Campaign Contingents into Tabletop Troops

Let’s say “Butcher” Clifford is part of a small host that is going to fight a tabletop battle. He is given a ward to 
command, made up entirely of his own troops. How can he arrange his contingents?

Each labelled figure on the contingent counter can correspond to a band, (a stand or base of tabletop figures). For 
the purposes of this example, the actual bands will be colour-coded to show how the contingents can be 
grouped into companies.  
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Since he has just one stand too many to form a single unit (16 max), he can form two units, one which will be of better quality 
-all retinue, and Lord Clifford, being a committed leader, will have 3 Courage- and a larger one, with poorer quality, led only by 
a unnamed commander (who is Uncommitted) and mostly Array troops, will have zero Courage.  Note that he has too few 
bands to form 3 companies (minimum of 6 per company).

An alternate configuration will still maintain Lord Clifford’s unit at 3 Courage  (for being more than 1/2 Array) and upgrade the other 
unit (now mostly retinue- Well Wishers) to 1 Courage, giving it at least a little resiliency. However, it dilutes the hitting power of 
Clifford’s company, giving more shooting and handstrokes strengthto the second unit,  which still has only dubious staying power. 

Note that if he drew a minor noble to take the place of his unnamed commander, the quality of the second unit could go up 
if the MN chosen were a Committed Lancastrian (would make 3 Courage) or Lancastrian Well-Wisher (2 Courage). 

Each of these 
squares is a 
stand of
miniature 
figures.

Each dot is a figure; the yellow
dots are commanders (usually
a knight, but perhaps only a 
captain with livery standard nearby). 
One will appear for every red “MA”
on a contingent counter.

For the purposes of 
this example, we are 
depicting Levy or Array
archers as having only 2 
to a stand- but they can
also be shown on the
board as archers with 
no livery coats.  Try to 
choose one method of 
differentiating them
form Retinue archers.


